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Who Are We?
Steve Ramos 
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Ron Rogers
OCALI
Ron_Rogers@OCALI.org
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Our Presentation

Feel free to download our slides and have them 
open on your device.

LINK:  

https://bit.ly/31Olac3Pr



(bitly is case sensitive)

http://bit.ly/3OLAC2Pres 

https://bit.ly/3OLAC1LivDoc 

Padlet Live Document

http://bit.ly/3OLAC2Pres
https://bit.ly/3OLAC1LivDoc


Twitter

If you want to join the 
conversation in a back 
channel feel free to use 
#OHUDL 



Goal

To build capacity among 
educational leaders who are 
facilitating, or supporting 
educators who are facilitating 
online, remote, or virtual team 
meetings (DLTs, BLTs, TBTs, 
department meetings, cabinet 
meetings, etc.)
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Objectives

Participates will be able to 
discuss online practices 
that will engage their 
teams.
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Four Considerations When 
Starting Your Meeting
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Clear Goal

Always have a clear goal and 
double check that everyone 
understands it. 
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Mindfulness

Be mindful of your 
participant variability as you 
design your meetings. Your 
intention will shine through 
so be cognizant of it. 
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Be Careful of too Much Sit and Get

Your team can only 
take so much of 
your talking. Be 
sure to mix it up.
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Universal Design for Learning

One place you want to check 
out when you have time.

http://udlguidelines.cast.org/

http://udlguidelines.cast.org/


Inadequate Time for Reflection

People need time to 
reflect and link the 
information they are 
receiving to something 
they already know. 
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Reflection Time



NORMS: The Non-Negotiable 

Norms must be set.         
Norms are usually best when 
set by the group. 
When establishing norms, be 
sure to think about inherent 
barriers that may exist.  



An Example of Online Norms

● Start with an inclusive 
activity

● Be kind at all times
● Camera can be on or off 
● Microphone on when 

talking
● Start on time end on 

time
● Be respectful

● Practice, Rehearse and 
Repeat

● Careful of body 
language

● Be a good observer
● Honor pauses
● Minimize Distractions



Checklist

Why a checklist - Removes 
the energy of always having 
to think through what is 
needed. 

Once it becomes natural 
you don’t need the 
checklist anymore.
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Example Checklist

This checklist is a great 
document that you can feel 
free to copy. 
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OLAC Makes It Easy To Search For Items



Join one of the best 
chats on Twitter 
#UDLchat 9PM E/T 
every 1st and 3rd 
Wednesday

Chat Archive:
http://bit.ly/2L9eChat

http://bit.ly/2L9eChat


Upcoming Webinars 
December 8, 2020, 3:30–4 p.m.
Inclusive Practices That Support Learners 
with Significant Cognitive Disabilities
Register (link to: 
https://attendee.gotowebinar.com/regist
er/1576749559179956751)

Checkout the SMORE for all the webinars 
this school Year.
https://www.smore.com/s4qhz  

https://attendee.gotowebinar.com/register/1576749559179956751
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Thank you for your time!
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