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Greenwood 
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The Journey...where we started
August 2017- TFI results 
showed we were at 20% 
fidelity for Tier 1 supports.

May 2018- TFI results 
showed we were at 37% 
fidelity for Tier 1 supports.



The Team
We meet on the first Thursday of each 
month at 8:00 virtually and in person!

We stick to our monthly agenda

We have a great representation of our staff 
on the team

https://docs.google.com/document/d/1LGqj
wfjkjXii05Azu_ZSczKGxASdurSYD3-PcPEO
Wmg/edit

https://docs.google.com/document/d/1LGqjwfjkjXii05Azu_ZSczKGxASdurSYD3-PcPEOWmg/edit
https://docs.google.com/document/d/1LGqjwfjkjXii05Azu_ZSczKGxASdurSYD3-PcPEOWmg/edit
https://docs.google.com/document/d/1LGqjwfjkjXii05Azu_ZSczKGxASdurSYD3-PcPEOWmg/edit


The Expectations

Be Safe Be Kind Be Responsible
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The Acknowledgement



Social Emotional Curriculum

• The Strong Start curriculum is a brief, practical 
program designed for promoting social and 
emotional learning of young children.  This 
curriculum is directly tied to the new Social 
Emotional Standards.

• Strong Start includes 10 lessons, which take 
approximately 35 minutes per lesson to teach, and 
may be conducted by a teacher or support service 
professional. The lessons are fun, activity-based, and 
utilize popular children's literature to help 
emphasize main concepts. 



Be Bulldog Strong….at Home
Welcome to Greenwood Early Learning Center!  

 Be Safe, Be Kind, Be Responsible.  
The three expectations above have been adopted by grades K-12! Our team has 
been trained in Positive Behavior Interventions and Supports (PBIS).  PBIS can 
be used by schools to improve school safety and to promote positive behaviors. 
Our PBIS framework is the introduction to what the students will see in all our 
buildings K-6. We are teaching the students what it means to: Be Safe, Be Kind, 
and Be Responsible. As you walk around our building and our classrooms, you 
will find visual reminders to help our students remember the expectations. 

In order to encourage positive behavior, each classroom has a system to 
celebrate when the students are following the expectations. While earning 
classroom celebrations, the students are also working towards building-wide 
rewards. To promote consistency, the staff uses the wording outlined in our 
framework so that the students become familiar with the expectations in each 
area of the school. 

We are sending home our whole school matrix so that you can see an example 
of what we are teaching. We are also sending home a blank matrix that can be 
used within your own home. Together, you can fill out the matrix and talk about 
what expectations and rules you have within your own home. We encourage you 
to post it somewhere visible that can referenced and discussed. We have 
included a couple of suggested areas but feel free to make it your own!



The Parent Comments
I am so thankful to the strong start curriculum and the social-emotional learning at Greenwood! I feel it's made such a 
positive impact on my son, as well as helping us at home and handling situations.

Greenwood is such an AMAZING school. We are completely grateful for all of the wonderful teachers and the principal. 
We couldn't be happier with the school district! :)

I love the way that Greenwood places a high emphasis on social and behavioral success - other elementary schools 
don’t do this!! This is unique, and so valuable to students and families. Thank you for teaching children to name their 
feelings, develop adequate coping strategies for situations with social friction, and reinforcing appropriate behavior in 
ways kids appreciate!



The Results
Of families that completed the survey…

100% were familiar with our bulldog expectations

99% see positive behavior supports happening in our 
school

99% believe PBIS is having a positive impact

99% believe we are effectively explaining the program

92% say they get regular information about their 
child’s behavior ***

97% are familiar with the strong start curriculum***

 TFI Walkthrough March 2019…

100% of staff could list 100% of 
expectations

100% of staff reported teaching the 
expectations in the past year

100% of students asked could list 100% of 
expectations

100% of staff reported giving out poms in 
the last 2 months 
 
100% of students asked reported receiving 
a pom, identified what they received it for 
and what celebration took place as a result



The Process
The Behavior Flow Chart





The Behavior Incident Report (BIR)
Google Form-All staff can access in Google Classroom.  

All Staff were trained on how to access and use the form.  

Follow-up meetings scheduled to answer questions after 
form was used for a while.

Can use their phones, computers, or other school devices

Paper form created that corresponds with electronic BIR

https://docs.google.com/forms/d/e/1FAIpQLSdJAHyaeWv5
m0mD6-_pc1fgiV3k3OKV-zQFy1DroBv0nESuaw/viewform

https://docs.google.com/forms/d/e/1FAIpQLSdJAHyaeWv5m0mD6-_pc1fgiV3k3OKV-zQFy1DroBv0nESuaw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdJAHyaeWv5m0mD6-_pc1fgiV3k3OKV-zQFy1DroBv0nESuaw/viewform


October 2019 Data - by Incident



October 2019 Data - by Location



The Data
Tier 1-The data from the BIRs helps us make building wide decisions in our 
Tier 1 meetings. For example, in October we saw an increase in physical 
aggression. The team decided we needed to increase teaching of our Be 
Safe expectation.  In November, our BIR incident reports on physical 
aggression decreased!  

Tier 2-The BIR data is also used in our Tier 2/RtI meetings to make decisions 
for individual students. This data is used to determine if Tier 2 interventions 
are needed.



Tiered Flow Chart-Link to Document
Tier 1- Classroom based interventions that are in place and available for all students in all 
settings.
Criteria- All Students
Supports-

1. Strong Start Curriculum
2. Acknowledgement System
3. Explicit Teaching of the Behavior Expectations

Referral Process-
1. Follow System to Respond flow chart and fill out BIRs as needed

Tier 2- Focused interventions that target a specific behavior and are tracked by the 
classroom teacher and reported to the RtI team.  BIR data will continue to be collected to 
monitor progress.
Criteria-

1. 3 BIRs in a week- Tier 2 team Check In
2. 6  BIRs in a month- Tier 2 Interventions

Referral Process- 
1. RTI Team Meeting ( 5 meetings per year-every 8 weeks)
2. Contact Mary Jane Finan or Erica Bauer
3. Request Assistance at Team Check In

 

Potential Supports-
1. Increase Tier 1 Supports
2. Tier 2 Interventions (See file 

in Google Drive)
3. Small Group Instruction
4. Counseling Services
5. Referral for Care Team 

supports
6. Parental Involvement
7. Star Room
8. Contact Sue Brogan 

https://docs.google.com/document/d/1vrTkdqKNfyWkUuxvO2z6pcGgRCfbXxvnKsX4qRiDopI/edit


The Tier 2 Interventions

Small Group Instruction

Child Guidance (Counseling) 
Support



Zones of Regulation



Preschool Classroom
Adapting Tier 1 to meet Tier 2 needs:

● Individual buckets for poms that fill into classroom bucket
● Matrix visuals affixed with velcro to use as visual prompts

● Chart moves for whole class when had several students who needed Tier 2
● Social story for bus to reinforce safe behaviors



Kindergarten Classroom

● Increased reinforcement
● Self monitoring charts- Check in check out
● Repeated teaching of social emotional skills and expectations



Bulldog Digital
 Academy

BDA Matrix

https://docs.google.com/document/d/1ykZtfC2gm0FZX9oEPzk5KpTbFpqcKt7QYaABZbwmQKA/edit


Star Room



Sensory Path



Rest and Return



Mr. Shank’s Office



The Progress



We are so proud of the the PBIS work we have completed so far.

We are looking forward to the road ahead!

For more information please contact Erica Bauer at 
bauererica@greenlocalschools.org


