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	I. EFFECTIVE COMMUNICATION (Critical Coaching Component)



	TARGET PERFORMANCE:

CHECK ALL THAT ARE REPRESENTATIVE OF YOUR 
CURRENT COACHING PRACTICES
	IDENTIFY ACTION STEPS THAT WILL LEAD TO IMPROVEMENT IN COACHNG PRACTICES
	Improvement Areas:

CHECK ALL THAT ARE STRETCH AREAS FOR YOUR CURRENT COACHING PRACTICES

	A. Coaches demonstrate professional standards when communicating:
· 1. Identifying and using the communication method (i.e., email, phone, in person) that is appropriate to the situation.
· 2. Building and maintaining rapport.
B. Coaches use effective communication strategies:
· 3. Pausing to allow time for active listening and processing of information.
· 4. Paraphrasing to signify understanding, acknowledge emotion, and shift conversation level.
· 5. Presuming positive intention to convey acceptance, trust, and respect.
· 6. Powerful questioning to deepen and extend thinking.

C. Coaches provide feedback:
· 7. that is action-focused and contingent on progress towards specified goals/criteria.
· 8. that challenges assumptions that may be interfering with attainment of team goals.
· 9. that positively reinforces, acknowledges and celebrates success.

	
	· Expanding repertoire of communication methods and ability to match method to need.
· Relationship-building.
· Learning and practicing techniques of deep and active listening, including pausing and paraphrasing.

· Learning and practicing powerful questioning that elicits deeper thinking and understanding, particularly with content that challenges current practices or habits of mind.
· Increasing openness to the positive intent, abilities, and behaviors of participants.

· Improving ability to provide feedback that leads to changes toward desired behavior.
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	II. ORGANIZATION AND STRUCTURE (Critical Coaching Component)


	TARGET PERFORMANCE:

CHECK ALL THAT ARE REPRESENTATIVE OF YOUR 
CURRENT COACHING PRACTICES
	IDENTIFY ACTION STEPS THAT WILL LEAD TO IMPROVEMENT IN COACHNG PRACTICES
	Improvement Areas:

CHECK ALL THAT ARE STRETCH AREAS FOR YOUR CURRENT COACHING PRACTICES

	A. Coaches are purposeful and prepared when structuring their work with coaching participants, as demonstrated by:
· 1. Scheduling routine coaching sessions based on the need of the individuals/teams being coached and honoring the time committed to coaching 
· 2. Ensuring mutual agreement of the purpose and scope of the coaching session.
· 3. Utilizing a variety of methods (i.e., logs, dialogue, observation) to monitor and support implementation. 
· 4. Utilizing Stages of Concern and Levels of Use continuums to scaffold support that matches the needs of the team and the individuals on the team.
B. Coaches establish an effective infrastructure for process coaching by working collaboratively with participant(s) to:
· 5. Utilize implementation research and assessment of current practices to identify implementation strengths and challenges.
· 6. Utilize the Ohio 5 step process to focus on problem solving, action planning, and reflection.
	
	· Improving time-management skills.

·  Expanding repertoire of methods for supporting implementation, to include direct observation.

· Learning and practicing how to use stages of concern and levels of use to scaffold support.

· Keeping coaching sessions focused on accomplishing the goal/tasks identified.

· Learning techniques and strategies to support effective interactions and teaming.

· Becoming more familiar with implementation research.
· Increasing familiarity with implementation tools (e.g. practice profiles) and their function in leading to school improvement.
· Expanding knowledge and practice of the 5 step process.
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	III. CAPACITY BUILDING (Critical Coaching Component)

	TARGET PERFORMANCE:

CHECK ALL THAT ARE REPRESENTATIVE OF YOUR 
CURRENT COACHING PRACTICES
	IDENTIFY ACTION STEPS THAT WILL LEAD TO IMPROVEMENT IN COACHNG PRACTICES
	Improvement Areas:

CHECK ALL THAT ARE STRETCH AREAS FOR YOUR CURRENT COACHING PRACTICES

	A. Coaches allow participant(s) to take ownership for their own problem identification, solutions, and reflection, by:
· 1. Facilitating participant(s) review of relevant data, particularly student data. 

· 2. Supporting participant(s) to identify what is working well and strategies for celebrating their successes. 
· 3. Providing opportunities for participant(s) to brainstorm and identify necessary changes to current practice, possible actions, and how changes will improve outcomes.
· 4. Supporting changes in practice by assisting participant(s) to generate evidence/examples of how or where content/practice is currently being used effectively.
· 5. Assessing the need for guided practice and offering opportunities or resources, if needed.
· 6. Connecting implementation to results.
· 7. Facilitating team identification of next steps and personal commitments prior to next coaching session.
B. Coaches empower others to coach, by:

· 8. Routinely modeling coaching practices in their daily work.

· 9. Sharing coaching knowledge/practices with colleagues.

	
	· Learning and practicing effective coaching techniques.

· Becoming more comfortable and proficient moving forward on the coaching continuum from consultant to mediator.
·  Allowing participants to lead conversation and take ownership for problem solution.

· Coaching the work instead of doing the work.
· Becoming more comfortable with modeling and utilizing coaching practices routinely in everyday work.

· Sharing knowledge/practices with colleagues.
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	IV. REFLECTION (Critical Coaching Component)

	TARGET PERFORMANCE:

CHECK ALL THAT ARE REPRESENTATIVE OF YOUR 
CURRENT COACHING PRACTICES
	IDENTIFY ACTION STEPS THAT WILL LEAD TO IMPROVEMENT IN COACHNG PRACTICES
	Improvement Areas:

CHECK ALL THAT ARE STRETCH AREAS FOR YOUR CURRENT COACHING PRACTICES

	A. Coaches reflect on their own work to determine impact on adult behaviors and student performance and engage in continuous learning, by:
· 1. Routinely assessing their knowledge and implementation of coaching behaviors. 
· 2. Eliciting feedback from others to inform future coaching practices.

· 3. Using implementation and impact data to improve performance and skills over time. 

· 4. Employing research based best practices in their work.
· 5. Investigating a variety of professional development opportunities and resources in order to promote their own professional growth and coaching capacity.

	
	· Scheduling time to assess successes and challenges in coaching others.

· Asking coaching participant(s) questions that elicit feedback about the usefulness of coaching.
· Increasing openness to action-focused feedback.
· Increasing consistency in the use of data to improve coaching performance.

· Being more receptive to new practices.
· Increasing knowledge and use of effective coaching behaviors.
· Becoming more aware of opportunities/resources for further learning.
· Being aware of current research and how it impacts current practices.
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