
   REFERENCE GUIDE
LEADERSHIP DEVELOPMENT FRAMEWORK

AREA 1: DATA AND THE DECISION-MAKING PROCESS
Superintendent District Leadership Team Building Leadership Team Teacher-based Team

Area 1 emphasizes the importance of:

Essential Practices

[Note:  TBT  instructional  personnel  
include  all  personnel  who  have  responsibility  
for  making  decisions  about  teaching  and  
learning  for  an  assigned  group  of  students,  
including  but  not  limited  to  general  education  
teachers,  intervention  specialists,  related  
services  personnel,  gifted/talented  instructors,  
ELL  instructors]

LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4
KEY: 1=Initiating: 2=Emerging:

3=Progressing: 4=Accomplished:
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AREA 2: FOCUSED GOAL SETTING PROCESS
Superintendent District Leadership Team Building Leadership Team Teacher-based Team

Area 2 emphasizes the importance of:

Essential Practices

LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4

  

LEADERSHIP DEVELOPMENT FRAMEWORK
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AREA 3: INSTRUCTION AND THE LEARNING PROCESS
Superintendent District Leadership Team Building Leadership Team Teacher-based Team

Area 3 emphasizes the importance of:

Essential Practices

LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4

  

LEADERSHIP DEVELOPMENT FRAMEWORK
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AREA 4: COMMUNITY ENGAGEMENT PROCESS
Superintendent District Leadership Team Building Leadership Team Teacher-based Team

Area 4 emphasizes the importance of:

Essential Practices

LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4

  

LEADERSHIP DEVELOPMENT FRAMEWORK
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AREA 5: RESOURCE MANAGEMENT PROCESS
Superintendent District Leadership Team Building Leadership Team Teacher-based Team

Area 5 emphasizes the importance of:

Essential Practices

LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4
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AREA 6: BOARD DEVELOPMENT AND GOVERNANCE PROCESS
Superintendent District Leadership Team Building Leadership Team Teacher-based Team

Area 6 emphasizes the importance of:

Essential Practices

LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4
LEVEL OF IMPLEMENTATION:

4
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