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With a shared vision for building the capacity of those who lead, teach, and
serve students in Ohio’s schools and beyond, we are excited to continue our

partnership with the Ohio Department of Education and the Ohio PBIS Network
to host the 2022 OLAC & PBIS Showcase.

This one-day, virtual conference is designed to share powerful examples about
how district, building, and teacher-based teams are working together to impact
all learners AND showcase Ohio’s schools implementing PBIS with high fidelity.

For the past two years, thousands of Ohio superintendents, principals, teachers,
counselors, and others have participated in this FREE professional learning event.

New Format This Year—30+30

This year, we are excited to offer a flexible learning experience with more live
and on-demand learning options, and additional opportunities for presenters and
attendees to engage in real time.

This year's conference will feature three live keynote speakers and 19
on-demand, pre-recorded learnings sessions from Ohio districts, schools,
and organizations. Each on-demand session will be 30 minutes and each
presentation team will have a designated time slot on December 6 to host
a live Zoom Q&A session regarding their presentation.

This year's theme, All in For Ohio’s Schools, Students & Communities, will
include sessions aligned around three strands:

¢ | eading, learning, and connecting in all learning environments

e Supporting the whole child, including trauma-sensitive
practices and student well-being

e Ensuring equitable learning opportunities

HIGHLIGHTS

e 19 sessions to choose from

e Keynote speakers—Michael Fullan, Polly Bath, and Kim St. Martin
e Networking and collaboration opportunities with presenters

e Access to all recorded sessions and materials following the event

e Opportunity to earn contact hours

SCHEDULE AT A GLANCE
8:30-9a.m. Welcome & OLAC Awards

9-10a.m. Live Keynote: Michael Fullan
10:15-10:45a.m Live Q&A With Presenters
11a.m.—12p.m. Live Keynote: Polly Bath
12:30-1:30 p.m. Live Student Panel
1:45-2:15p.m. Live Q&A With Presenters
2:30-3:30 p.m. Live Keynote: Kim St. Martin
3:30-4p.m. Live Q&A With Presenters

WHO SHOULD ATTEND?

e District leaders, including superintendents, central office staff, etc.

e Building leaders, including principals, asst. principals, etc.

e Teams of district, building, and teacher leaders, including PBIS and OLI4
e Counselors, intervention specialists, social workers, and other specialists
e State department of education leaders

e OLAC facilitators and SSTs/ESC personnel

e State board of education leaders

* FEducation association leaders

e | eaders from institutes of higher education

Teams are encouraged to attend.

REGISTRATION FEES

The event is free, but registration is required to receive access to the

event and materials. Register now at: https://20220lac-pbis.teachable.com



https://2022olac-pbis.teachable.com

ALL IN: FOR OHIO’S SCHOOLS, STUDENTS & COMMUNITIES - 2022 OLAC & PBIS SHOWCASE
WELCOME & AWARDS | 8:30-9 A.M.

Remarks from OLAC & PBIS Teams
OLAC Awards & Recognition

LIVE KEYNOTE | 9-10 A.M.

Michael Fullan, Co-Director, New Pedagogies for Deep Learning

Leading Change for School and System Success

Despite some of the challenges facing our educational system, there are many promising examples of breakthrough successes that involve
whole systems. These new developments focus on global competencies, new pedagogies, and the transformation of school and district
culture. These developments are based on what Fullan calls the human paradigm and are produced through the joint determination of leaders
and implementers—teachers, students, and community—working together. Learn more about case examples of successes in action.

LIVE Q&A WITH PRESENTERS | 10:15 - 10:45 A.M.

LIVE KEYNOTE | 11 AM.-12PM.

Polly Bath, Behavior Trainer/Consultant

We Can Do This! Behavior, Academic Gaps, and How to Get Back to School That Works

During the last two and a half challenging years, the typical school day was everything BUT typical. Skills have been lost, behaviors have
accelerated, and we'd all like to know where our confidence has gone. We are exhausted. However, there are behaviors to deal with and
academic gaps to close. Returning to normal has turned out to be daunting. Polly Bath will breathe life and energy into the future of our
classrooms by helping us understand why behaviors have escalated and why academic gaps now exist. And, she will answer the call of,
“What are we going to do about this?”

STUDENT PANEL | 12:30 - 1:30 P.M.

LIVE Q&A WITH PRESENTERS | 1:45-2:15 PM.

LIVE KEYNOTE | 2:30 - 3:30 P.M.

Kim St. Martin, Michigan Multi-Tiered System of Support Technical Assistance Center

ALL in for Districtwide Support for Evidence-based Practices

Supporting educators and leaders to effectively use, sustain, and scale-up evidence-based practices requires district leaders to attend to the
components of a district implementation infrastructure. Explore the types of processes and procedures districts should have for district-wide
implementation, including processes to review and select evidence-based practices, identify and remove barriers, and align similar evidence-
based practices. The highlights of implementation research will also be shared and how to engage vertical and horizontal teams to distribute
the leadership to assist in using evidence-based practices.

LIVE Q&A WITH PRESENTERS | 3:30 -4 PM.

Learn more at Ohiol.eadership.org —



https://ohioleadership.org/



