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With a shared vision for building the capacity of
those who lead, teach, and serve students in Ohio’s
schools and beyond, we are excited to continue our
partnership with the Ohio Department of Education
and Workforce and the Ohio PBIS Network to host
the 2024 OLAC & PBIS Showcase.

This one-day, virtual professional learning event is designed

to share powerful examples about how district, building, and
teacherbased teams are working together to impact all learners
AND showcase Ohio's schools implementing positive behavioral
interventions and supports (PBIS) with high fidelity.

For the past three years, thousands of Ohio superintendents,
principals, teachers, counselors, and others have participated in
this FREE professional learning event.

New Date & Format

This year, we are excited to offer a completely live virtual event—
live keynotes, live learning sessions, live Q&A with presenters,
and a live student panel. The live event will allow us to engage in
real time, while reaching as many Ohio educators as possible.

This year's event theme is Future Forward: Accelerating
Leadership & Learning. Learning content will be organized
around four strands:

e Overcoming obstacles to learning: Addressing barriers
that prevent students from engaging in learning.

¢ Accelerating learning: Providing effective opportunities
to learn through programs like afterschool and summer
programming, tutoring, and supporting districts in using
high-quality instructional resources.

¢ Preparing students for future success: Helping
students re-discover their ‘why’ for learning and more
smoothly transition to their next stages through career
and college connections.

e Leading forward: Using collaborative team structures
to lead schools forward and share the responsibility for
improving student achievement.
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SCHEDULE AT A GLANCE
8:30 -9 a.m. Welcome & OLAC Awards
9-10a.m. Live Keynote: Andy Hargreaves
10:15 - 11 a.m Live Learning Sessions

1M:15a.m. =12 p.m.
12:30 - 1:30 p.m.
1:30 — 2:30 p.m.
2:45 - 3:30 p.m.

Live Learning Sessions
Live Student Panel
Live Keynote: Kelly Perales

Live Learning Sessions

WHO SHOULD ATTEND?

e District leaders, including superintendents, central office

e Building leaders, including principals, asst. principals, etc.

e Teams of district, building, and teacher leaders, including
PBIS and OLI4

e Counselors, intervention specialists, social workers, and
other specialists

e State department of education leaders

e OLAC facilitators and SSTs/ESC personnel

e State board of education leaders

e Board of education leaders

e Education association leaders

e | eaders from institutes of higher education

Teams are encouraged to attend.

REGISTRATION FEES

The event is free, but registration is required to receive
access to the event and materials. Register now at:
https://20240lac-pbis.teachable.com


https://2024olac-pbis.teachable.com/

FUTURE FORWARD: ACCELERATING LEADERSHIP & LEARNING
2024 OLAC & PBIS SHOWCASE

WELCOME & AWARDS | 8:30 -9 A.M.

Remarks from OLAC & PBIS Teams
OLAC Awards & Recognition

LIVE KEYNOTE | 9-10A.M.

Andy Hargreaves, Research Professor, Boston College & Visiting Professor, University of Ottawa
LEADING FROM THE MIDDLE

In the face of a global pandemic, catastrophic weather events, war, racism, and attacks on democracy, how
should educational leaders respond? How can leaders enable their schools and districts to be agile, safe, and
¥ effective places of learning that help young people develop the knowledge and character that will empower them
to shape their futures? While some schools and districts have taken top-down or bottom-up approaches, explore
a new type of leadership—leadership from the middle—which becomes a driver of transformational change.
Drawing from research with educational leaders across the United States, United Kingdom, and Canada, discover a
type of leadership that regards obstacles as opportunities, embraces leadership paradox, and is collaborative, inspiring,
and inclusive. Expanding off of his ground-breaking book, learn more about what this type of leadership looks like, but also how it is
most effective in addressing complex problems and in educating young people to develop diverse global competencies to prepare them

for their futures.

LIVE LEARNING SESSIONS | 10:15- 11 A.M.
LIVE LEARNING SESSIONS | 11:15A.M. - 12 PM.
STUDENT PANEL | 12:30 - 1:30 PM.

LIVE KEYNOTE | 1:30 - 2:30 PM.

Kelly Perales, Co-Director, Midwest PBIS Network & Implementer Partner, Center on PBIS
ALIGNING INITIATIVESTO ADDRESS THE SOCIAL, EMOTIONAL, BEHAVIORAL, AND
MENTAL HEALTH NEEDS OF STUDENTS

The Interconnected Systems Framework (ISF) expands the logic of the multi-tiered system of supports
(MTSS) core features (teaming, using data for decision making, use of evidence-based practices,
professional development, and a continuous improvement cycle) to address the social-emotional-behavioral
health and wellness for all. Learn more about the key messages of a single system of delivery across state,
district, and school levels, discover practical resources, and learn how to examine current efforts in related

initiatives, such as trauma-informed care, social-emotional learning, mental health, and behavior supports and create
an action plan for alignment.

LIVE LEARNING SESSIONS | 2:45 - 3:30 PM.

Learn more at Ohiol.eadership.org






