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Adul t  Implementat ion  and 
Student  Per formance Ind icators  –  
S t ra tegy  ind ica to rs  a re  the  gauges  
by  wh ich  a  s t ra tegy  i s  de te rmined  
to  be  met  in  te rms o f  s tuden t  
per fo rmance  and  adu l t  
imp lementa t ion .      

Tasks – A l is t  
o f  act iv i t ies  
that  need to  
be done in  
order  for  
someone to  
complete an 
act ion  

Actions -  A 
speci f ic  steps to 
operat ional ize a 
strategy and 
achieve a goal .   

Goal -A broad statement 
that  speci f ies a desired 
change 1) in student 
performance to c lose a gap 
or 2)  an improved 
opportuni ty or  potent ia l  for  
improved learning;  and 
ident i f ies the end resul t  to 
be achieved wi th in a g iven 
t imeframe.  

Strategy  – A key approach 
the distr ic t  wi l l  implement;  
wr i t ten as a speci f ic ,  
measurable statement 
about what is  going to be 
accompl ished to meet a 
need and get c loser to 
reaching a goal  wi th in a 
g iven t imeframe.  

A basel ine  measure  es tab l i shes  a  
s ta r t ing  po in t .  
Progress  measures  assess  shor t -
te rm measures  o f  change .  

 

GRAIN SIZE VISUAL: GOAL, STRATEGY, ACTION TASK AND 
INDICATOR DEFINITIONS 
 

 


