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Focus: Keys to Literacy, offers a direct instructional approach, including teacher 
and student routines, to integrate into their current curriculum and across all 
content areas. Provides evidence-based practices using multiple strategies. 
The importance and effectiveness of consistency and commonality of evidence 
based strategies and activities.



● Ohio Striving Readers Comprehensive Literacy Grant
○ Keys to Literacy: Vocabulary, Comprehension, Writing
○ Universal Screening Measures

● Ohio Early Literacy Pilot- LETRS (K-3)
● Students acquired early literacy skills to apply to 

reading, comprehension, and writing



Reading is a multifaceted skill, gradually acquired over years of instruction and practice.
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What is The Key Vocabulary Routine?

~Teaches content vocabulary in grades three through twelve, and can be used 
in all classrooms and subject areas

~Integrates vocabulary instruction using existing content teaching materials 

~Emphasizes both direct and indirect methods for building students’ 
vocabulary

~Team of teachers with same students-across grade level or on a school-wide 
basis, students are exposed to vocabulary instruction consistent and persistent 
from grade to grade and class to class



What is The Key Vocabulary Routine? 

~Supports both vertical and horizontal curriculum

~Intended to be used in content classrooms throughout the day

~Systematic routine that connects what we know from research about best 
practices to daily classroom instruction





Gradual Release of Responsibility

Gradual Release of Responsibility

Joan Sedita Gradual Release of Responsibility

https://www.youtube.com/watch?v=KJjEORNVZkM


Why implement a Vocabulary Routine? 

➔ Ensure teachers base their vocabulary instruction on best practice
➔ Provide basic set of foundational activities that, throughout repetition and 

consistent use by all teachers, students can learn easily and use 
independently

➔ Consistency through the use of universal templates to support instruction 
within multiple strategies

➔ Content teacher, rather than a textbook publisher decides which words to 
teach based on the needs of the students and content

➔ Emphasizes daily, integrated vocabulary instruction







Research

~70% of the most frequently used words have 
multiple meanings (Bromley 2007)

~Research has shown that direct instruction of at 
least 400 words per year produces gain in vocabulary 
and comprehension (Beck 2002; Biemiller 2004)



Research

~Marilyn Adams (2011) suggests that the highest 
number of words taught can be directly taught over 
twelve years of school is 8,640 (i.e. 720 per year).

~Assumed that students can be given in-depth 
instruction for 20 words per week, for 36 weeks per 
school year.



Research
Why we should directly teach words :                                                                                        

Graves (2006) 

~Teaching a child a word leaves him with one less word to learn independently.                                                                      

~Teaching individual words gives students a store of words that they can use 
to explore and understand their environment.

~Teaching individual words can increase students’ comprehension of 
selections containing those words.

~Teaching individual words demonstrates our interest in words, and teaching 
them in engaging and interesting ways fosters students’ interest in words.



What is The Key Comprehension Routine?

~A routine to emphasize the importance of using a consistent set of 
comprehension strategies across all grade levels and subjects.

~Strategies can be used in any subject area, and instruction for strategies is 
embedded in content classroom teaching using the existing reading material.

~Components are organized into two parallel routines:

➢ Student Comprehension Strategy Routine
➢ Teacher Instructional Routine



Two Routines

★ Student Comprehension 
Strategy Routine

★ Teacher Instructional 
Routine

KTC is applied to anything that is 

READ...SAID...or DONE

Text or non-text instructional 
material





Why implement a Comprehension Routine? 

~Strategies can be used before, during, and after reading or classroom 
lessons.

~Most effective when used by a team of teachers and/or school-wide

~Supports RTI also referred to as Multi-Tiered System of Supports (MTSS)

~KTC may be Tier I instruction, but may also be used as Tier II or Tier III by 
providing more explicit teaching strategies using additional scaffolds to meet 
student needs.
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Research

~Studies show that content teachers are in a strong position to 
teach use of comprehension strategies (Kamil et al., 2008), and 
a significant body of research identifies the most effective 
practices for teaching comprehension using content material.

~All students need guided practice with comprehension 
strategies before they can apply them independently (Carlisle & 
Rice, 2002; Sweet & Snow, 2003)



Rollout of Professional Learning

★ Initial 2 day training held in August prior to school year                          
~ELA/Social Studies-2 days                                                                                     
~Science/Math- 2 days

★ KTL Trainer Modeling in Classroom                                                        
Coaches & Support Training

★ KTL Trainer Model Math                                                            
Coaches/Support follow up & Work Session

★ Work Session 2-Day Follow up with KTL Trainer
★ KTL Trainer observe teachers in action in all content areas               

Feedback & Coaching discussion with all teachers lead by KTL Trainer



Monitoring and 
Supporting 
Implementation:
The Key Routines



               Supporting Collaborative Teams 
Provides a foundation for consistency and 

commonality across content areas and the school 
community in supporting implementation

Step 1- Literacy

Step 2 - Focuses on the Key to Literacy Routine(s) and 
its components

Step 3 - Component and/or scope and sequence of 
the fully implemented Key to Literacy Routine(s)

Step 4 - When and how often through TBT/BLT 
minutes and instructional rounds conducted by 
administration

Step 5 - Reflect on implementation and adjustments 
that may be made in order to address critical need 

Evidence Based Education

https://ohioleadership.org/

https://www.youtube.com/watch?v=9mWbjGl036M
https://ohioleadership.org/
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★ Universal Screener (Grades 7 & 8)
★ Benchmarking three times a year: Beginning, Middle, and End of Year
★ Progress Monitoring throughout the year
★ 3 triads of timed Comprehension 

○ MAZE , Silent Reading, Oral Reading
○ Prose, Science, Social Studies

★ Teachers score and upload into Dibelsnet spreadsheets
★ Student Progress is analyzed through generated reports

 



Monitoring Implementation

➢ Continue prior ‘look fors’ for sustainability 
➢ Lesson Delivery & Direct Instruction Elements 

Implemented (I, We, You)
➢ Teacher Proximity
➢ Align instructional tools and strategies to the 

‘critical need’ of the students.
➢ Indicate The Key Vocabulary Routine observed 

and activity that aligns
➢ Evidence provides specifics of what was 

observed and additional notes may be given 
➢ Feedback/Evidence is given to the teacher 

within 24 hours.



Monitoring Implementation
➢ Year 2-Combine both IR Forms with a focus 

on the components of the Key 
Comprehension Routine

➢ I-We-You embedded in the Teacher 
Instructional Routine







Aligning KTV 
with KTC

Consistent & 
Aligned Resource 

Current Content Word Wall



Next Steps in Keys to Literacy

Continue and Build SY 2020-2021



Examine and Reflect

➔ Identify Critical Need
➔ What is best for my students?
➔ Choose an Evidence-Based Strategy and Activities to support that strategy 

for all areas
➔ What is applicable to my school community?
➔ Is it sustainable across all content areas?
➔ Stay Focused 
➔ Monitor and Implement through observation, collaboration, and 

Collaborative Teams such as TBT, BLT, and DLT members
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