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About Us



Benjamin 
Harrison 

Elementary,
Marion City

▪ Urban District, city pop about 35,000
▪ 6 Elementary schools
▪ K-5 building with 455 students
▪ 100% free breakfast & lunch (high 

poverty)
▪ Leader in Me School since 2012
▪ Lighthouse School since 2015
▪ 85% white students
▪ low teacher turnover



About You..
Teachers or Admin?

1-10 scale of TBT & 5 Step Implementation



Learning 
Intention for 

Today

▪ Understand the ‘why’ and the ‘how’ of the 
creating proficiency scales & question 
maps.
▪ Learn how this work can drive the 5 step 

process, lead to increased team 
collaboration, and guide teachers in their 
own professional growth.



Step 3

Use question maps to build 
common assessments & to 
formatively assess while 
teaching

Begin 5 step process

Step 1

Develop understanding 
around standards 

Study Marzano’s proficiency 
scales

Create Proficiency Scales

This step took us 
6 months just to 
lay strong 
foundation!

      High Level View of the Work
Step  2

Study Question Maps

Use Proficiency scales to 
create Question Maps



Your TBT 
Struggles

What have some barriers to TBT been for 
your teams?



Our Why

▪ TBT failure

▪ What’s the work?

▪ Who is monitoring the work?

▪ Who is supporting the work?



Our Why

▪ Reviewed Brian McNulty’s webinars on 
Olac as a BLT and Staff
▪ Needed a clear plan for pacing
▪ Needed a clear, deep understanding of the 

standards

▪ Teachers identified a critical need in the 
building: common assessments, developed 
by our teachers, for each grade level! 



Step 1: Learn 
& create 

assessment 
maps

▪ We studied the standards deeply:

▪ Added the following:
- Extended Standards
- Vocabulary
- Learning Targets
- ODE Test Specification Documents

▪ Example of Assessment Map

http://education.ohio.gov/Topics/Special-Education/Ohios-Learning-Standards-Extended
https://qualityinstruction.org/collections/ohio-learning-standards
https://oh.portal.airast.org/resources/general-resources/
https://docs.google.com/document/d/1ca9gTtcq3lCzp4skBED4fSdSb3U572QKDiCNjXwCxJw/edit




Step 1: Learn

▪ We studied Assessment Literacy.
▪ We read! We collaborated & refined our 

understanding!



Step 1: Learn
▪ We studied Proficiency Scales!



Proficiency 
Scales

Why Use Proficiency Scales?

1. Consistency across content/grade levels
2. Clarifies continuum of learning
3. Open up transparency of learning to students
4. Enables more accurate tracking of progress
5. Evaluate resources for alignment to learning
6. Better alignment of assessments to the learning



Step 2: Creating 
Proficiency 

Scales

▪ We found PD on Proficiency scales:

▪ Proficiency Scale Webinar  

▪ We then created proficiency scales!

▪ Proficiency Scales

http://mkt.solution-tree.com/l/77002/2018-08-16/494xq8
https://docs.google.com/document/d/1WJ0-uyKh6V5lsrJjFtEGrWAfIyHT-JNkybV6t7d30Zw/edit


Sample 
Proficiency 

Scale



Step 3: Learn 
about & Create 
Question Maps

▪ We learned about Question Maps then 
created them!
▪ Question Maps

https://drive.google.com/drive/folders/1Vh_sh2ybpv8DKIoqW4I4ZDjoRfXHTX61




Step 4: Build 
common 

Assessments

▪ Use question maps to build common 
assessments & to formatively assess while 
teaching

▪  Common Assessment

https://docs.google.com/document/d/1Ccr0prWd2iXYCiPc_YLulBdjMI1hLOlJMdYO0cS0lg4/edit






Begin the 5 Step 
Process:
Step 1

 

▪ Assessed with common assessment; 
picked standard to focus on

▪ Data collection form clarified focus & 
made outcomes of teaching visible



Step 2 - 4

 

▪ Researched strategy to implement

▪ Refined Instructional focus using 
proficiency scales & question maps

https://docs.google.com/document/d/1ZuNecUcqpidfF7cUHGoWl77Bg0mAqLDRukVXftqyEnQ/edit




Step 5

 

▪ Who Needs the Data (OLAC resource)
▪ Reflection & Next steps- from Quarterly to 

shorter cycle based on one standard- 
with multiple leveled questions (as 
opposed to just one)

▪ Intervention plans



Reflection on 
Process

▪ Engagement in TBT, with increased focus

▪ Teacher empowerment, ownership and 
efficacy

▪ High levels of learning

▪ Applying TBT work to classroom practice

▪ High levels of collaboration

▪ Literacy Coach & Principal priority shift

▪ Visible success for grade levels

▪ BLT supporting TBT thru feedback & 
reflection, understanding successes of 
building



Grab a post-it!

-What is something you would like 
clarification on?

-What is something you are wondering?

-How has our presentation made you 
reflect on your current practices?

-What are some ideas you could share with 
our team?



Feedback

Plus/Delta feedback is appreciated!

Twitter:

@OHEDLeadership

#OLAC



Questions?

Teachers:
Melanie Rogers: mrogers@mcspresidents.org
Stacey Young: syoung@mcspresidents.org
Brittany Cottrill: bcottrill@mcspresidents.org
Stephanie Holsinger: sholsinger@mcspresidents.org

Literacy Coach:
Angie Carpenter: acarpenter@mcspresidents.org

Principal:
Leah Filliater: lfilliater@mcspresidents.org


