
Making TBTs Manageable & 
Strategy Focused

5th Grade Team from Graham Elementary School



In the beginning...
-Tried to discuss large chapter 

assessments

-Unfocused discussion

-Conversation centered around 

what students COULDN’T do 

instead of what we WILL do

-Data not ready (not all on same 

page about grading)

-No roles/norms

-Unsure about 

process/purpose

-No form; form constantly 

changing

-Stuck between a pre & a 

post assessment



Steps to Improvement
-Establishing norms

-Keeping each other accountable

-Setting roles each meeting (ahead of time) & rotating

-More detailed form (with prompts) 

-Focused conversation-on what we the teachers will do (strategies)

-Making TBT process a building focus (BLT identified area of need)



Progress of Recording Form



Pre Assessment (Steps 1-4)

http://www.youtube.com/watch?v=Z--Wij2C8nQ


Continued

http://www.youtube.com/watch?v=BbjGZDi3gE0


Strategy Focused
-Small assessments

-SMART goal

-Identify weakness & focus on what we will do instead of what 

the students are doing (strategies vs. activities)

-Team comfortable enough to collaborate & share

-MOW & Learnals (find things that work for your team)



Math 
Our 
Way



Learnals



Formative
video



Questions??


