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Objectives:
Learn how DPS...

● Created a systemic improvement process 
● Established  partnerships that support implementation
● Developed and utilized tools for effectiveness and 

efficiency
● Continues to create opportunities for collaborative 

teams to increase collective efficacy



Looking Back...



Systems Change

District 
Level

BUILDING LEVEL

TEACHER LEVEL



FY15 District Review



FY16 Establishing Collaborative Teams

Brian McNulty, 2010



FY17: Working Together 
and Making Connections



Resetting Systems Work

● District Alignment 
● OIP Director hired
● DLT Transformation



BLT Cohorts



Using OLAC Tools & Resources 



FY18 – Capacity Building



FY18 District Review



Restructuring and 
Organizing



Collaborative Approach to 
Multi-Tiered Systems of 

Support







FY19: Y3 Refining and 
Strengthening









FY19 DLT

● Team composition

● Refined indicators

● Review ADC report content

● Aligned walkthrough tool

● Increased focus on data driven decision 
making



FY19: Refining TBTs and BLTs
● TBT expectations added to teacher contract
● TBT Document Updated

○ Intention focus on subgroups

● BLT Document Updated
● SST BLT coaching



DLT Data Tools





Building Reported DLT Data



Building Data Compiled and 
Reported to DLT



Professional Development

District-Wide:

BLT Cohorts:

DLT:



The Results:



2018-2019 Value Added Data



3 Year Cohort Data
Percent Proficient



FY20: Continued Alignment, 
Capacity Building and 

Refinement



Central Location for OIP Resources
(Curriculum and Instruction Website)



FY20 DLT Updates
● Membership changes

● District adopted short cycle assessments to support 
indicators

● Calendar refinement for data cycle

● Calibration/trainings at DLT

● Connections to district goals and strategies

● Create tools to share content/info with BLT
○ Clearly defined look fors



Increased District Alignment



DLT Schedule



Clarifying and Aligning Expectations



FY20 BLT Refinements
● Membership changes

○ BLT applications
○ Union representative and administer team 

make determination

● BLT Schedule Provided
○ District alignment

● BLT Coaching from SSTs
● Refined BLT rubric
● District and SSTs calibration 



FY20 TBT Refinements

● Collaborated with Chief of Schools to 
adapt TBT document

○ Language clarification
○ Organization

● Clear expectations provide during initial 
district PD day

● TBT schedule provided
○ District alignment
○ Integrated Teacher Leader support
○ Varied schedules for K-8 & 9-12 to 

accommodate lack of teacher leaders in 9-12



FY20 BLT Cohorts

Three meeting dates in FY20 

● September
○ Review of systems of improvement
○ Introduction to tools and resources
○ Root cause analysis

● January
○ BLT walkthrough calibration

● May
○ Content responsive to relevant need



FY21 & Beyond
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