5 Things Principals Should Know and Do
Handout

1. What do you think is the first thing that you need to do to help your school?
a. Talk together and then…
b. See if you can reach agreement.

2. Think about Your Current Work
a. How many priorities are you and your school currently working on? 
i. See if you can come up with a comprehensive list with your BLT

b. What can you and your BLT do to reduce the number of initiatives and FOCUS?
i. What is the highest need you have?
ii. See if you can reach consensus with your BLT
iii. Next, talk with your BLT and see if you can agree on a single focus?

3.  The primary thing that you should be FOCUSED on…is learning
a. Our goal (Big Question) is to find out..
i. What works best for our kids,
ii. here in our school
1. WHY?
iii. How do we learn this?
iv. How do we share this knowledge across the school?

4. Second BIG idea regarding principal leadership
a. Leading teacher learning and development
b. What does it mean to be a “Learner” vs. a “Knower?”
i. Talk over this idea with your BLT and come up with descriptors for both

5. Third BIG idea regarding principal leadership
a. Collective leadership and Teams
i. 2 Overall Findings
1. Collective leadership (collective capacity) has a stronger influence                                               on student learning than any individual source of leadership
2. Higher-performing schools award greater influence to teacher teams

b. You need to have the right people on your BLTs. Choose teachers (opinion leaders) who:
i. Are respected for their content and pedagogical knowledge
ii. Who are socially well connected
iii. Who can maintain confidentiality
iv. Who are curious
v. Who are willing to lead
Don’t be afraid to change the membership

c. 2 important things to know about TBTs
i. Learning HOW to use new practices requires team learning
ii. Team learning can develop and strengthen Collective Efficacy
d. How do we learn?
i. The “How” to use new knowledge or skills (often called “Procedural” or “Pedagogical” knowledge) has to be practiced
ii. We learn “how” to do things best in groups or teams, with
“Deliberate Practice”- Practice with feedback
e. How should TBTs study teaching practices?
i. Choose a practice to address an important learning need
ii. Write out a clear description of the steps in the process
iii. Have a team member model the steps in the practice
iv.  (Deliberately) Practice until you have “mastered” the practices with all students
f. Examples of questions during team meetings:
i. What happened? Why?
ii. What would happen if…?
iii. What changes could we make to strengthen students understanding?
iv. What else are we missing?
v. Why do you think…?
vi. What would happen if?
vii. As a team, review and practice using these questions in your meetings
g. Remember, there is always another/ different point of view
i. “What else are we missing?…”
ii.   “Who has a different perspective?”
iii.   “What leads you to think this?” 

h. What practices work?
i. What practices, processes, and teams work?
ii. What practices, processes, and teams DON’T work?
1. Why?
iii. How do we know?
1.  What evidence?

6. Fourth BIG idea regarding principal leadership
a. Sharing our Learning
i. If teams are being successful, they are identifying practices that are successful with their students how do/should we share these learnings across the school?
1. Work with your BLT to identify how to share these best practices
b. Science Fair for adults
i. Each TBT conducts a study of a practice
1.  No longer than 90 days
ii. Create poster boards, share:
1.  Challenge/Intervention/Evidence
iii. Each team shares their learning at least once a semester (preferably every quarter) 
c. TBT Teams sharing with BLT
i. TBTs should be sharing what they are studying, and the results of their collaborative studies, at least quarterly with the BLT
1. BLT should create ways to catalogue and share these practices across the school.
d. BLTs should also be sharing their successes with their DLT, and DLT should be sharing                            back with their BLT


7. Fifth BIG idea regarding principal leadership
a. Classroom Observations and Coaching
i. Do Walk-throughs work?
1. Discuss why or why not.
b. Classroom Observations and Coaching
i. Observation and coaching should be tied to the instructional practices that the teacher is learning/practicing in their TBTs.
ii. Learning and using the practice well should be part of the teacher’s professional growth plan
iii. The principal needs to know the practice well (reading, multiple observations, discussions with the BLT, TBT meetings, etc.)
iv. Principals should work with teachers to set times to observe the practice
v. Feedback and coaching should follow the visit


8. 5 things Principals should know and DO
a. Focus
b. Leading teacher learning
c. Collective leadership and teams
d. Sharing our learning
e. Classroom Observations and Coaching
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