Ohio Leadership Advisory Council

OLAC Evaluation Crosswalk - Superintendent

The teacher will focus on the standard listed below, complete the associated modules, and review the other suggested resources.
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Standard 5: Resources
Superintendents manage and organize the district’s resources (human, fiscal, operational, and material) to accomplish district goals.
OLAC Focusing Questions for Superintendents’ Self-Reflection, Standard 5:

1. Do | leverage financial, human, time, materials, technological and facility resources in support of district goals for instruction and
student learning? Resources include:
o OLAC Module: Resource Management
OLAC Module: Board Development and Governance Process
OLAC Module: Leadership for Early Childhood Care and Education
OLAC Module: Leading Literacy
OLAC Module: Coaching
OLAC Module: Educational Equity: Understanding Why It's So Important
Ohio Department of Education and Workforce: Enrollment Data
Ohio Department of Education and Workforce: Human Capital Resource Center
Ohio Department of Education and Workforce: Comprehensive Continuous Improvement Plan (CCIP)
OLAC Module: Shared Accountability
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5.5: Oversee the district’s facilities and operations.

OLAC Focusing Questions for Superintendents, Standard 5, Indicator 5

1. Do I need to develop a facilities management plan to provide safe, sound learning environments Resources include:

Ohio School Safety Center

Ohio Department of Education and Workforce: Student Wellness and Success Funds and Disadvantaged Pupil Impact Aid
Ohio Department of Education and Workforce: Allocations and Operations

Ohio Department of Education and Workforce: Operating Standards

Ohio Department of Education and Workforce: Related Services

Ohio Administrative Code (OAC): Chapter 3318 (School Facilities)

SchoolSafety.gov
OLAC Module: Family and Community Engagement
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2. Would I like information and resources to support my efforts to maximize safety and well-being across domains of need?
Resources include:
o Wraparound Ohio
Resiliency Ohio: School and Community Toolkits
OLAC Module: Family and Community Engagement
Ohio Department of Education and Workforce: Expanding Opportunities for Each Child
Ohio Department of Education and Workforce: School Wellness
Ohio Governor’s Children Initiatives: Family and Children First
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/m/229
/m/432
/m/1046
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/m/1200
https://education.ohio.gov/Topics/Data/Frequently-Requested-Data/Enrollment-Data
https://www.ohiohcrc.org/
http://education.ohio.gov/Topics/School-Improvement/Student-Improvement/IMPACT-%E2%80%93-Integrated-Monitoring-Process-and-Continu
/m/262
https://ohioschoolsafetycenter.ohio.gov/home
https://education.ohio.gov/Topics/Student-Supports/School-Wellness/Supporting-Student-Wellness
https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Federal-Programs/Financial-Compliance-Information-1
https://education.ohio.gov/Topics/Operating-Standards
http://education.ohio.gov/Topics/Special-Education/Related-Services
https://codes.ohio.gov/orc/3318
https://www.schoolsafety.gov/
/m/243
https://wraparoundohio.org/
http://resiliencyohio.org/resiliency_ohio_resources.php
/m/243
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Expanding-Opportunities-for-Each-Child-EOEC-A
https://education.ohio.gov/Topics/Student-Supports/Creating-Caring-Communities
https://www.fcf.ohio.gov/Coordinating-Services/Wraparound

